
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

AUGUST 28, 2020 
  

NOTE:   There were some connectivity issues with streaming which caused a delay in the start 

time of the meeting.  – kw 

 

1. CALL TO ORDER 
 
 

Board President Bryan Smith called the Board Meeting to order at 5:14 pm. He announced that 

board members would be participating remotely via Zoom, He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link 

to the meeting was on the District Web Page under Board of Education. He added that the 

streaming would run through the end of the meeting. When the Board was on break, the screen 

would fade to black and the sound would be muted. In addition, should the audio be disrupted, the 

meeting would be paused until it was re-established. Mr. Smith then announced that the following 

individuals were participating via Zoom: 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 
Mike Good, Director of Technology 
 

Others Present: Anna Padilla, Valencia County News Bulletin 
Three (3) additional individuals participated via Zoom 
A range of about 150 – 209 individuals listened in via streaming. 

 
2. ANNOUNCEMENT OF MEETING 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution and was a legally constituted meeting of the Los Lunas Schools 



 

 

Board of Education. 

 
 
3. PLEDGE OF ALLEGIANCE 
 

Mr. Frank A. Otero led the audience in the Pledge. 
 
 
4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 

none. Mr. Smith then called for a motion. 

 

Mr. Giron moved, and Mr. S. Otero seconded, to approve the agenda as presented by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – 

yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. Motion passed - 5-0. 

 
 

5. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN 
 

 
Mr. Smith stated that he would like to turn it over to Mr. Gibson briefly, and then they would bring 

it back to the Board for discussion. 

 

Mr. Gibson stated that he would like to recommend that they remain in remote learning for the 

remainder of the first semester.  He said that he had communicated that day with a number of 

Superintendents and also with the Director of the Superintendents’ Association.  

 

Mr. Gibson said that to his knowledge, there were eleven districts in the state whose boards voted 

to stay out a minimum of nine weeks and most of them for eighteen weeks.  All together, there were 

twenty-four districts whose boards that had voted to extend remote learning.  They had been at it 

for two weeks.  As he had explained to them at the last meeting, they’d had some glitches, mostly 

technical, mostly issues of access and folks being able to connect to the Internet and stay on the 

Internet.  They were getting better at it every day. He said he could tell them, because he had talked 

to all of the principals, and that Brian Baca, and he met this week as they had been doing every 

week with NEA.  There was a strong level of support among the staff for remaining on remote 



 

 

learning for the remainder of the semester.  It would bring them some advantages and some 

disadvantage of no face-to-face instruction. He had been worried from the beginning as had most 

of the leaders in the district, if not all, that they would go back and forth between remote learning 

and hybrid learning. That would be really challenging and probably even chaotic. His 

recommendation to the Board was that they remain in a remote learning environment for the 

remainder of the semester.  

 

Mr. S. Otero said he would like to say he thought that was an excellent idea. He supported it.  He 

really didn’t  -- it  sounded like things were going very well right now.  He said he would hate to 

see them jumping back and forth like other districts. At this point, he thought it was a good idea for 

our staff and students and everyone involved. 

 
5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 
Mr.  Vickers said he had the utmost respect for Mr. Gibson and the staff that they had, and all of the 

work that they have put into planning for this school year. He said his main concern was the students 

who were at home, isolated, and who would normally have the schools as a safe haven and a place 

to talk to a counselor dealing with things going on at home, including abuse issues and such as that. 

Mr. Vickers said he was very concerned about the welfare of those students that were at risk in those 

ways.  He said he’d listened to the Governor's press conference yesterday and the Secretary of 

Education had spoken.  They did indicate that they had not decided that they would absolutely open 

up to a hybrid model after Labor Day for sure yet - that they wanted to make sure that they could 

sustain it once they started because the Secretary said that he did not want to go back and forth 

either. With assurances from the Department of Education that they would not do that, he thought 

it would be better to go with whatever they were allowed to do from the State level, with assurances 

that they wouldn’t go back and forth, and that they would stick with the hybrid.  They would deal 

with incidents that happened and press on.  In the general welfare for students, he thought was a far 

better education and more safety for those who were at risk.  He said he thought that would be the 

best course of action and what he would prefer to see.  If he had his own druthers, he would go with 

a full school and use all of the precautions they had, and deal with issues as they came up. 

 
Mr. F. Otero said they had talked about this for some time. He was really torn.  He was really, really 

torn between both. He saw the point of both individuals. As they knew there were kids out there 

that  their lifeline was the school. It was awfully tough for them.  He had also watched the Governor's 



 

 

comments yesterday and those of the Department of Health. Statewide, it looked like they were 

doing pretty well. Mr. F. Otero stated that as he had said it in the past, what concerned him was 

what was happening locally now. He said that they were close to Bernalillo County, and it caught 

up to them.  He added that he thought that over the last two weeks, there were 48 reported people 

in Valencia County.  That was significant considering how many they’d had.  He said that they had 

gone up to 500 as a total. They were looking at 10% of that total. That 10% was really within the 

last two weeks. 

 
5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 

Mr. F. Otero said that to him they needed to be cautious and concerned about what happened locally. 

He reiterated that he was  really torn. He added that as long as they could work out the bugs, 

so-to-speak, and he understood that they had some students that either hadn't reported and that they 

were in the process of looking for those students. He said he could tentatively support Mr. Gibson.  

He had a lot of confidence in  him and his staff.  He thought Mr. Gibson was just concerned about 

the capabilities of maintaining the remoteness of what they were doing. To him, it seemed a lot to 

do, for the whole semester, but he would rely on Mr. Gibson and his staff. 

  
Mr. Gibson said he would add one thing in response to Mr. Otero. While he was asking them to 

vote for the rest of the semester, if things were to turn dramatically around, and the infection rate 

were to go way down, there was no reason why they couldn't vote at some point in time to go back 

to school in two weeks, but he would really like to know that they were not creating any kind of 

danger or any kind of chaos.  Again, the timeframe could always be adjusted by their vote.  

 
Mr. Giron said he didn’t know where to start with this.  First of all, he wanted to thank Mr. Vickers 

and what he just had to say.  He knew that all of them don't agree all the time on this board, but he 

knew that everybody had their heart in this. Everybody had the community's best interest, especially 

what he had  just heard from Mr. Vickers. He read some correspondence, probably the end of the 

week from Mr. Gibson and he didn’t have to rehash what everybody else had to say.  He would try 

to go ahead and make a motion. They could have some discussion.  That discussion would be really 

important. He told Mr. Smith that he was not trying to cut him off, and he apologized for that. 

 

Mr. Giron said that at that time, he would like to make a motion to focus and put all their  

energy and resources to extend remote learning through the end of the first semester with a 



 

 

little caveat –and it was a really important one - with updates from our Superintendent,  and   

that was in the form of a motion. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 

Mr. Giron told Mrs. Wolfe that he hoped she got that, and that during their discussion on the second 

part they could elaborate more on the updates with Mr. Gibson and how he needed to update them 

and that was in the form of a motion.  He told Ms. Wolfe that if she didn’t get that he  would repeat 

it.  She responded that she believed she had heard the motion, but he was more than welcome to  

repeat if he would like. Mr. Giron told her he would repeat it to her.  

 

At this time, he would like to put all their energy and resources to extend remote learning 

through the end of the first semester with updates from our superintendent at every board 

meeting or every other board meeting  -  at every board meeting.  That was in the form of a 

motion. 
 

Mr. Giron told Mr. Smith he would like to have discussion after that.  

 

Mr. Smith said he had a motion by Mr. Giron to remain in remote learning for the period of the 

entire first semester with weekly updates from the Superintendent as to the progress of the district 

and would stand for a second.  

 

The Executive Assistant asked for clarification on the last piece, as there were variations. Did they 

want the update at every board meeting or every week?  Mr. Smith asked Mr. Giron, if he had asked 

for an update every week or at every board meeting?  Mr. Giron responded that he wanted it at every 

board meeting because Mr. Gibson would be able to update them weekly so they would be able to 

address it formally at every board meeting.  Mr. Smith verified that Mr. Giron was asking  for 

updates weekly and to discuss it at every board meeting. 

 

Mr. Smith then stated Mr. Eloy Giron had moved to extend remote learning for the entire first 

semester with an update from Mr. Gibson weekly and a discussion on the updates at every 

board meeting.   He verified that was the motion with Mr. Giron.  That being the case, Mr. Smith 

called for a second.  Mr. S. Otero seconded the motion. 



 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 

Mr. Smith stated that before he put it to a roll call vote, he had a couple things he would like to say 

as well. He said during this time, they had been dealing mostly with uncertainty. He felt it was time 

that they provided a little bit of certainty.  He said he had thought long and hard about this.  To be 

perfectly honest with them, and he was sure that he spoke for the rest of the Board on this, they had 

lost some sleep on this, because it was a huge decision they had to make.  

 
Mr. Smith stated that they had all heard that nothing thing beat in-person learning.  There was no 

contesting that, he knew what happened, and he believed that wholeheartedly.  Being in the 

classroom was what was best for these kids.  He said he also believed that he must consider safety 

above all else and he was confident they had done everything possible to prepare their facilities, and 

he was positive that our District was prepared with social distancing instruction and with  PPE.  

 
He said that he also believed it was still too risky at that point in time to return to in-person learning 

at any level.  He was looking at what might happen after Labor Day and maybe bringing back our 

elementary students.  Was our school only safe for elementary students or what it safe for all 

students?  They couldn’t do both.  In his opinion, he didn’t like the segregation portion of that to 

see what happened at our elementary schools.  

 
Mr. Smith said he also wanted to remain in remote learning for a set period of time. The reason for 

that was, he would like to afford people the opportunity to plan for what it was that they decided as 

a Board for where they were going to do right now. In his opinion, if they kept going and going and 

going and finally they would be able to open up the schools.  To him, he didn’t  know if they had 

enough planning in there and he wanted a set date.  He said he would just cut to the chase.  His plan 

had been to remain in remote learning for seven more weeks.  He told Mr. Gibson to correct him 

(Mr. Smith) if was wrong, but if they remained in remote learning for seven more weeks it would 

catch them up with the grading period. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 
Mr. Gibson responded that the quarter was nine weeks long.  They had been in school for 

two weeks, so that was correct.   Mr. Smith said that would not be a seven-week period where they 

would  evaluate what they were going to do week to week to week.  They would be out of school 

until those seven weeks were up at a minimum.  



 

 

 

He didn’t anticipate them coming back until the end of the semester.  He would like to have an 

opportunity, if there was a drastic change in the way that it was impacting them in our  community 

and in our nation, that they would at least have the opportunity to discuss that possibility maybe in 

five weeks.   In five weeks, if they saw they were trending the right way, and other school districts 

were doing well educationally, and that it was actually possible to return to school and do it safely, 

and protect our staff and our students and  community to the best of their abilities in five weeks, 

they could say they would have two more weeks of this, and they would prepare to go to a hybrid 

model in two weeks or to prepare to remain in remote learning for the rest of the semester if it was 

something they might be able to determine then.   He just worried about if they went back too soon, 

they would go back and forth, and to use Mr. Gibson's words, that would be chaotic, and he didn't 

think that was productive in any way, shape, or form.  They might be in remote learning for the first 

semester, and possibly even longer as they approached flu season.  He said he didn't know how 

medical professionals and bless them for what they did.  He didn’t know how they would determine 

what the difference was between the flu and Coronavirus.  And, if they were sick with the flu, did 

they just stay home?  He said in his opinion, it would be a bit messy for a while.  In five weeks from 

now, they might have enough information under their belt to say to parents, community members, 

students, and staff, they might be back in two  weeks.  It looked like they would be back in 

two  weeks or it looked like they would stay remote.  

 
Mr. Smith said he thought that if they went the full 18 weeks, the entire semester, they might miss 

an opportunity to get the kids in class, where they belong, at an earlier date. He said he was not a 

fan of seeing what happened within those 18 weeks to see if they just wanted to all of a sudden 

come back to start a hybrid model, and then maybe go back again to a remote. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 
He said he thought he would like a little bit more of a structured progression when it came to opening 

schools up.  He had no problem considering to vote for remaining in remote teaching until it was 

safe. He had zero problem with that, no matter how long it took, even if it took the enter school 

year.  But he also didn't have a problem voting for a change to move to hybrid or by some miracle, 

100% opening up our schools at any point after the seven-week period. Mr. Smith stated that he 

didn’t want to do anything prior to the seven-week period.  

 

He didn't make that decision lightly. He said he had a grandson who attended school in  this school 



 

 

district, had numerous close friends who worked in this district, a numerous close friends who had 

students in this district, and numerous family members who worked in this district.  Mr. Smith 

added that he had sought and gotten input from all of them in order for him to make these statements. 

  

While it is a mixed bag of information and what they should do, he said he thought the consensus 

was that they probably should not  be back in school right now and for a period of time until they 

knew it  was actually safe. He had to consider the over 8,000 kids they had and pretty close to 1,000 

employees they had in our entire district. His idea would be to guarantee that they were going to be 

in remote learning for seven weeks, re-evaluate after five, and give a heads up as to what they would 

do in two weeks from there and move forward from there.  That being said, his  comments were 

done. 

  
Mr. Frank Otero said that often times, they talked and thought about other factors, and he recalled 

one big factor, the reason why it was pushed back so much.  It was wishful thinking they could do 

that and whole purpose of it and he was right, they needed to set it for a set period of time.  If they 

did updates people would chomp at the  bit to get back in school.  The biggest factor right then  was 

there was no vaccine.  Vaccines won't be available for awhile.   If they started being available, they 

would be available starting no earlier than December, and that was for medical personnel.  It 

wouldn’t be available to the general public until the months of January to June or July. 

 
5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 
Mr. F. Otero said there was another big factor in getting the public back into the rhythm of things, 

if they wanted to call it that or whatever and into the cycles. He said they knew that COVID might 

reoccur here in the fall without vaccines.  Right now they vaccinated kids. He wouldn’t send his 

kids and grandkids out without their vaccinations. That was another great big factor right now.  He 

said he would tell them he was leaning with Mr. Gibson's recommendation. That was the reason 

why it was that far out. 

 
Mr. S. Otero asked Mr. Smith for some clarification.  He was a little confused on his take with it.   

As Mr. Gibson said, they had called that meeting within three or four days, right? Mr. Smith 

responded yes. Mr. S. Otero said that just like Mr. Gibson said it was open for them to come back 

if things were looking good, they could call another meeting to change it around.  He didn't -- this 

is only saying,  It gave stability to teachers and staff in reference to what was to be expected, instead 

of seeing what was the unknown a few weeks down the line. He thought the way it was presented 



 

 

by Mr. Giron and the way it was translated by Mr. Gibson, saying they could come back at any 

given time and change it.  He thought it was a good system at that point. 

 

Mr. F. Otero stated that he really had to disagree.  He (Mr. S. Otero) he was letting people think 

they could come back at any given time. If that was the case, they should have just stayed in the 

plan they had, in the hybrid, if that was what they were going to do.  They were creating a whole 

new plan, and every week everybody would expect them to make a decision whether they were 

going to come back and or wait.  He said that Mr. S. Otero didn't listen to him about vaccinations, 

apparently it went in one ear and out the other. 

  
Mr. Smith interjected and told the board members they were there to voice opinions. 

 
Mr. Giron stated that like he’d said, part of his motion was he knew they were all in this together 

and all of the board members had their heart in it, and a lot of them had lost sleep over it. Mr. Smith 

had used one word  and that was big.  He added the reason that he’d framed the motion in that 

context was he wanted our staff to focus and put all their energy and resources into remote learning, 

and help Mr. Good, help all those other people like food services and special services. 

 

5. DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN  (Continued) 

 

They needed to make sure they were focused and going down that track, and he also put that caveat 

in there in case there was a miracle drug and something came up and they could come back. Mr. 

Giron said he understood, and he was 100% confident that they were ready to scale back and open 

schools hybrid or 100% or 50% or whatever they had to do at that time.  That was why he put the 

caveat.  The first part of the motion was let's put all our energy and resources in making sure if they 

were still at remote learning in December, they were following the science and checking all of the 

boxes, and if they were still at this point for Thanksgiving, they would  know where they were at.  

He said that Mr. Smith had said that word, certainty.  

 

Mr. Giron stated that he wanted to thank Board Member Frank Otero for at the last meeting for 

coming forward and having the courage and giving an example to our district and our community 

of being a responsible person for his family. He said no other – he  meant, he said that about his 

family and was responsible for his family.  He said that he was responsible for his family, and no 

family was more important than any other family.  They were all important in our community. He 



 

 

added that Mr. Vickers came up with something that had been all over his mind and had been 

bouncing around. If they were at that point and that motion was successful and did pass, it would 

change the logistics in our staffing. Mr. Vickers said they needed to come up with a plan to address 

some of our students that needed their assistance. He said he was hoping Mr. Gibson would be able 

to be creative and move some of the staff members and figure out a plan to address those issues. He 

said he was confident he could do that. Mr. Giron said the last thing he told Mr. Gibson, was he had 

the following  message for his  administrators...  

 
We are all in this together. Let's keep an open mind. Let's work with our staff to find 

solutions to our concerns with our employees. Again, we can -- if something magic comes 

up in October or November and they needed to scale back, they could do that. His motion 

was to make sure they focused all their energy and resources, and that if they knew where 

they needed to be at that timeframe. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN (Continued) 

 

Mr. Giron said to Mr. Smith that he had said a word earlier. That word was certainty. Their staff 

needed that certainty.  Their students needed that certainty.  Their teachers needed that and their 

families needed that certainty. Maybe, it was not a really good certainty. He said he meant it was 

something that they were addressing right then. He hoped that this was the right decision. He was 

confident this was the right decision that they were doing.  He made that motion.  They would have 

updates.   He thanked Mr. Gibson for bringing that recommendation to them. 

 
Mr. Gibson said he wanted to add a couple of things.  He said that among all of them, they had 

really synthesized all of the issues: the issue of vaccine will it be ready and when would it be ready; 

the issue of the flu season, and what it might mean for further spread. the fact they were getting 

better at remote learning every day. He said that every day he had somebody come in and tell him 

about the great things teachers had done. 

 
A couple things he wanted to address and was one was raised by Mr. Giron.  Their teachers were 

very conscious what was going on with students. They’d had, not a lot, but they’d had some  

occasions where they had been alarmed at what they had seen with the mental health of students 

and with their well-being, and what might be going on in the background with  family.  They had 

sent some SROs to do welfare checks. They’d had social workers connect with kids and families. It 



 

 

was not as if they were in front of them in a classroom. They were very conscious of what was going 

on with  students as they were teaching them. That was one piece.  

 
The second piece was probably the most frequent question he’d had from high school parents was 

about electives. They started the year with very few of electives. Mr. Gibson said he had told both 

high school principals that they needed to have a discussion about how they might be able to offer 

more electives. He knew that elective teachers were chomping at the bit to be able to teach their 

own content. Now that they were getting good at this whole teaming thing with them supporting 

core curriculum teaching, he thought they might be able to take a look at offering more electives. 

 

5.  DISCUSSION AND APPROVAL OF DISTRICT LEARNING PLAN (Continued) 

 

Those were two things that had come to him.  He said that he wanted to assure Mr. Giron that  their 

teachers were very conscious of the welfare of  students. If anything popped up that they were 

concerned about, they were doing welfare checks and sending folks out to make sure that everything 

was okay.  

 

Mr. Smith thanked Mr. Gibson. He said he understood that they were probably going to be in remote 

learning for quite some time.  His point was, for the certainty, and he would ask them to consider 

this, was that we at least give some sort of a benchmark for where, look, nothing would happen 

before that date.  If they were not ready to go back to school, they would continue remote learning. 

For planning purposes, for the parents that had to work on daycare and find somebody to watch the 

kids so they could go back to work, or for teachers or students or just for the basic sanity of them 

all, they should have a date where they were not going to change anything prior to that, in his 

opinion. That was what he was talking about with the certainty. That was why he selected seven 

weeks. It was not that far down the road, but definitely a gray period of time, to where people could 

make some plans about what they would do for almost two months was his only concern with the 

motion there.  

 

He said if there were no other comments, he had a motion on the floor to remain in remote learning 

for the entire semester, with weekly updates sent to the Board by Mr. Gibson, and a discussion on 

every board meeting from now until they decided that it was safe to return to school in a different 

mode other than remote.   Mr. Smith said he had a motion and a second. 

 



 

 

There being no further discussion Mr. Smith called for a vote with the following results: P. David 

Vickers – stated that for the reasons he had set forth – he voted no; Frank A. Otero - stated he was 

going to be quite honest with them.  He was with them on that it could be set for some period 

of time.  He thought they would cause a lot of confusion, but his vote was - yes; Steven R. 

Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion to remain in remote learning for 
the rest of the semester passed: 4 – 1. 

 

6.  ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings.  

 
Members agreed to refrain from discussing, and/or acting upon, board issues in those settings. In 

addition, only official meetings were published, and, if other meetings were scheduled, they would 

be announced in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings.  He added that the Governor did mention mass gatherings 

talk to staff possible to regular meetings, but for now, the locations would remain as written. 

 

• September 8, 2020 Regular Board Meeting 
CO Board Room or Via Zoom   6:00 pm 

 
• September 10, 2020 Finance Committee Meeting 

CO Conference Room or Via Zoom   4:00 pm 
 
 

• September 16, 2020 Audit Committee Meeting 9:00 am CO Conference Room 
or Via Zoom (Attendance by Invitation Only) 

 
• September 22, 2020  Regular Board Meeting 

CO Board Room or Via Zoom   6:00 pm 
 
 

7.  ADJOURNMENT 
 
 

Mr Vickers moved, and Mr. F. Otero seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 



 

 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  

Motion to adjourn passed – 5:0. 
 

 

Mr. Smith thanked everybody who participated via Zoom and everybody who watched at home.  

He thanked everyone and the technology department for another great job.  

 
The meeting was adjourned at 5:50 pm. 

 
Approved this 8th day of September 2020. 
 

Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 
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